THem B¥.117

CARA SPENCER
MAYOR DIRECTOR

The ity of 3. Lovis
INFORMATION TECHNOLOGY SERVICES AGENCY

ROOM 214 — CITY HALL ndi?
ST. LOUIS, MO 63103 CINDY RIORDAN

e ——

MAR 06 2026
| COMPTROLLER'S omc_E

B

February 5, 2026

—

Board of Estimate and Apportionment
1200 Market Street
St. Louis, MO 63103

Attn: Rivian Robinson, Secretary
Subject: Table of Organization change request
ITSA requests to make the following changes to our Table of Organization:

Add 2 System Project Leader positions

Add 2 System Development Specialist positions
Eliminate 4 Technical Support Specialists Positions
Eliminate 1 Network Services Manager position

Attached is a current vs. proposed organizational chart to better illustrate these changes.
Our intention is to create a pathway for career advancement for our current tech support specialists
while also reducing the supervisor-to-subordinate ratio in the Network Systems Services section.

Additionally, by engaging REJIS to provide higher level network support, we create a more robust

posture for ensuring network security than when those responsibilities are contained to one person.

Respectfully submitted for the February 19" Board of E&A agenda,

Cindy Riordan
Director, ITSA

cc: Ben Jonsson, Mayor’s Chief Operating Officer
Brian Light, Director of Personnel
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